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From Commitment to Progress (2022–2026)



Four years of environmental action

2022 — Launch
2 commitments introduced
Use of paper coming from certified sustainable forests (FSC, PEFC) for gaming material 
(including scratch tickets)

Regular monitoring of greenhouse gas emissions (including action plan to reduce carbon 
emissions)

2024 — Raise ambition

Commitment 3 introduced

Commitment to disclose 2030 emissions 
reduction targets and action plan 

2026 — Accelerate
Focus shifts from participation 
to implementation and impact

2023 — Build
More Members join
Reporting starts to grow

2025 — Support
Tools, webinars, e-learning and expert 
support expanded



Four years later: where are we?
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participating

The Initiative has moved from building participation to supporting implementation.



The journey is becoming more ambitious
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1 1 — SOURCE RESPONSIBLY

2 — MEASURE

3 — REDUCE

Commitment 1

35 signed ∙ 26 already had it in place ∙ 6 reached the goal after joining the Initiative

Commitment 2

35 signed ∙ 20 already had it in place ∙ 6 reached the goal after joining the Initiative

Commitment 3

10 signed ∙ 8 already had targets in place∙ 2 are working towards them

Participation is the starting point. Implementation is the real measure of progress.



Environmental visibility has improved significantly

2021 2022 2023

10

24 25

Lotteries with public Scope 1 & 2 data

2.5× more 
lotteries 
reporting
2024 and 2025 data are still partial.
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Turning commitments into practical action

The Support Package

LEARN MEASURE

BUILD CAPACITY GET SUPPORT

16 webinars

529 attendances

3 e-learning modules

191 participants

14 lotteries with access 
to the carbon tool

26 kick-off sessions

Ongoing individual expert support



From intention to action



What have we learned since 2022?

Reliable data is 
essential before 

meaningful reduction 
targets can be set.

Signing a commitment 
is different from 

embedding it 
operationally.

Much of the 
complexity now sits 

beyond direct 
operations.

Progress increasingly 
depends on suppliers 

and common 
approaches.



From lottery operations to the wider value chain



2022 was about commitment. 2026 is about progress.

Join the Initiative

COMMIT → MEASURE → TARGET → ACT → REDUCE → COLLABORATE

The EL Environmental Initiative is entering its next phase: 
turning collective commitment into measurable progress.



Join the Collective Effort for a Sustainable 
Gaming Industry  



Follow us on LinkedIn

@The European Lotteries



Join the Online Carbon Measurement Discussion

The Carbon Table: A Roundtable for Lottery 
Sustainability Leaders

6th October 2026
Register >



See you at the next Webinar

Less Paper, Bigger Impact
17th Nov 2026
Register >



See you at the final Webinar of the year

When It Matters Most: Lotteries 
Supporting Nature and Communities

15th Dec 2026
Register >
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