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https://www.youtube.com/watch?v=YRz0a1cRntk
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What did we just see?



lllustration: The Evolution of the Draw

From 30,000 tickets in 30 days to 7.4 million tickets in 2 hours

THEN

Manual draw

Trust made visible in a physical process

30,000 (M 30

tickets days

(0 Physical processing) (O Manual controls)

(0 Public supervision) (0 Visible trust)

Digital operation

Same promise at a completely different scale

SCALE

changed

TRUST

remains

2Z74m O2

tickets hours

(O Real-time validation) (0 Digital sales peaks)

(0 Data & monitoring) (0 Higher compliance)

The draw had to evolve with scale and speed.
- But its job stayed the same: make fairness visible, process every ticket correctly and keep the player promise trusted at every draw.

Regulation Operational excellence

" Different technology.
300

YEARS Same promise.
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The Four Foundations of Lotteries that never change

The values that make the player promise possible

We are transparent,

01 TRUST @

fair and accountable. o

"o b Wi *
Players can rely on ,. &
us — always. “ / l
||" A FAIR CHANCE
| TODREAM

03 CONTRIBUTION ‘. The player promise:

hope, excitement and a

We create value for

society and support

sport, culture and

good causes.

\_better life - for everyone. K

02 PROTECTION

We protect players
by promoting safe play

and preventing harm.

04 REGULATION

We operate within a
strong legal and regulatory
framework that ensures

integrity and legitimacy.
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Why Innovation Is Needed

The environment changed, again: the lottery promise now has to survive in a digital, more regulated and highly
competitive entertainment market

Society

Higher societal expectations
and growing public scrutiny.

Competition

More digital competitors
- fighting for attention.

Regulation
Increasing political scrutiny

and supervision.

RESPONSIBLE
INNOVATION

to stay trusted, relevant and responsible

lllegal market

Y @ Products

Growing illegal and Pressure on outdated mechanics
unregulated alternatives. and higher-risk formats.
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New Business Opportunity Landscape

External opportunities mapped by licensing requirements and proximity to NLO core capabilities.

Ideas are anonymised here and clustered into potential revenue verticals.
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Clusters indicate potential revenue verticals Strategic lens:
= fit, risk, licence and scalable value
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New Business Stage & Gate Process

A structured path from idea to impact

e

PHASE 1
Create Ideas

* Opportunity discovery
» Strategic Fit
* First concept

\

PHASE 2
Validate Ideas

* Assumptions tested
* Customer evidence
* Go/Adapt/Stop

y

PHASE 3
Launch Pilot

¢ Live market test

* Go-to-market learning
* Adaptation

* Business case

4 )
PHASE 4

Scale Ideas

* Operational Scaling

* Risk

* Cost & performance

* Integration preparation

. .

Building evidence and preparing ideas to be scale based on clear decision moments
Upholding Trust, Customer Protection, Societal Contribution and Regulation

/

PHASE 5
Embed Ideas

* Ownership

» Governance

* Training

* Transfer

* KPI monitoring

.
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Governance Table: keeping innovation responsible

New Business ideas are reviewed cross-functionally and is weight against
the interests NLO has protected for 300 years

4 )

CCo
CEO . Domain
o ©

* New Busi
* Strategy, M&A ew Business

* Legal, Compliapcy NEW BUSINESS A
* Corporate Affairs GOVERNANCE TABLE
. v,
@ One decision forum where different interests meet e
Every idea is challenged before it scales
Protected in every decision:
(. TRUST ) [. PROTECTION ] (. CONTRIBUTION ] (. REGULATION
[ outcome: continue + adapt + stop J e C F Ro
CTIO Domain
Domain
* Business control
* Technology * Business Intelligence
* Data management y
— A
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Example Krasklub:

from anonymous retail play to responsible customer insight

Krasklub turns anonymous retail participation into customer insight.
It links physical play to customer profiles, creating new opportunities for responsible gaming, personalised
communication and safer player experiences.

| Anonymous ‘.‘ Linked @5, Responsible
E retail play - -I. participation - \) customer insight
Signals enable safer, more

relevant and timely player
interactions.

Scan tickets, connect
participation to a profile and
start a direct relationship.

Limited visibility after purchase
limits proactive protection.

Player protection evolves from reactive supervision to proactive protection

(. Safer mechanic% (. Trained reta@ C. Behavioural insight% (. Digital monitorin@ (0 Personalised communicatio@

Digital layer on top of retail play

/" 10:41

KRASLOT TW.V. €5
KRASLOT

1000 punten
2 L 600 Punten
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Example Winnitt:
from market pressure to responsible digital entertainment options

Winnitt creates a controlled learning environment for new digital entertainment. Controlled learning before scaling

It helps NLO explore concepts with a different risk profile, while testing player relevance, responsible mechanics and
future market options.

10:41 ol = @

—] mm NIV REGISTREREN

ALLE SPELLEN BINGO BINGO AGENDA OVER WINNITT

COER R s /g
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)
PN .
Market Controlled Responsible BINGO 50 @ M
pressure ) learning ; \ digital options mvprg 100 FEEST
: Bingo Feest ¥ B X
Scrutiny increases, yet consumers Test new formats within clear Build knowledge and lower-risk S s .
keep seeking engaging digital responsible gaming boundaries. propositions for a safer, attractive
entertainment. market.
SPEEL BINGO & WIN MOOIE PRIJZEN!
SPEEL MEE
Responsible innovation means learning before scaling o-.
C. Safer mechanic9 C. Controlled experiment§ <. Behavioural insight9 (. Digital monitoring (. Future optionalitb ::E:I'E' r;j::"rm( eSO SRR

)
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Example Bottle Deposit Promotion:
from lottery operator to trusted infrastructure partner

In collaboration with Tikkie and Statiegeld Nederland, Lotify provides compliant, reliable and auditable draw
infrastructure that stimulates sustainable behaviour.

Lotify enables trusted promotional draws for external partners. ((100% subsidiary of NLO ) i it :

Partner Cm\' Trusted draw li‘ Societal Y5 o
@ P activation - | =2 infrastructure - U value 8 e ‘

Lotify organises compliant, reliable
and auditable promotional draws.

Tikkie and Statiegeld Nederland

use a prize mechanic to stimulate
bottle returns.

- Palermo!
NLO expertise supports sustainable

v Betaald 2x
behaviour, participant protection
and a healthy market.

veoer eS|

Maak kans op €400 ¢

Lever nu je statiegelditems in en (|
mee aan de winactie

Responsible innovation means opening our trusted capabilities to partners

Ik wil meedoen
C. Compliant draw9 (. Reliable executio@ (. Auditable proces% (. Participant protectioa <. Societal contributior)

—

@ Betaald 1x- verl...

» Lunch Ubuntu

o

Protecting the player promise: D :.....ccicn



The Same Mission Applies

300 years later, the responsibility remains the same.

dd

1726

300

YEARS

The challenge is not to reinvent lotteries.
The challenge is to keep them

for the next 300 years.

Different times. Different technology. Same promise. 1],

Our innovation test:
. "’. "'. does it make the player promise
1726 Today Next 300 years more trusted, relevant and responsible?
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https://youtu.be/YRz0a1cRntk?si=PThEnvVgk5hNlL4t
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