
Marrakech, June 2026  - Raffaele Fiorini

Move Fast, Stay Trusted
What 300 years of Staatsloterij teaches
us about responsible innovation



Check out the full movie (in DUTCH) – available here

https://www.youtube.com/watch?v=YRz0a1cRntk
https://www.youtube.com/watch?v=YRz0a1cRntk


What did we just see? 





The values that make the player promise possible

The Four Foundations of Lotteries that never change



Why Innovation Is Needed
The environment changed, again: the lottery promise now has to survive in a digital, more regulated and highly 

competitive entertainment market





A structured path from idea to impact

New Business Stage & Gate Process

Building evidence and preparing ideas to be scale based on clear decision moments

Upholding Trust, Customer Protection, Societal Contribution and Regulation

PHASE 1
Create Ideas

• Opportunity discovery

• Strategic Fit

• First concept

PHASE 2
Validate Ideas

• Assumptions tested

• Customer evidence

• Go/Adapt/Stop

PHASE 3
Launch Pilot

• Live market test

• Go-to-market learning

• Adaptation

• Business case

PHASE 4
Scale Ideas

• Operational Scaling

• Risk

• Cost & performance

• Integration preparation

PHASE 5
Embed Ideas

• Ownership

• Governance

• Training

• Transfer

• KPI monitoring



Governance Table: keeping innovation responsible
New Business ideas are reviewed cross-functionally and is weight against 

the interests NLO has protected for 300 years

CCO
Domain

• New Business

CEO
Domain

• Strategy, M&A

• Legal, Compliancy

• Corporate Affairs

CFRO
Domain

• Business control

• Business Intelligence

CTIO
Domain

• Technology

• Data management







12





Check out the full move at : click here

https://youtu.be/YRz0a1cRntk?si=PThEnvVgk5hNlL4t
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