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Collaboration, 
Content, 
Innovation

This is LEIA

/ LEIA is an international 
collaboration between lotteries 
sharing the same goal

/ To foster open innovation, 
strengthen market position and 
boost digital growth locally

/ Established in 2018 to create a 
shared marketplace for lotteries

/ 300 games and 200M€ annual 
GGR across 5 markets
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How we 
innovate

/ One open, collaborative 
innovation lab

/ Shared engines, shared 
roadmaps across markets

/ From early trends to launch, 
together
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Inspire & innovate 
together



Where AI 
stands today
“An old research topic,                   
as a Graal tale of technology”

/ Seventy years: from rule-based 
logic to generative models

/ Predicting the next word and in 
doing so, appears to think 

/ A handful of AI models now lead, 
with Claude and Gemini as 
current clear winners
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From rules to 
reasoning



The next horizon

Where AI 
is going

/ Local computing: models running 
on our own infrastructure

/ AI-stacks: preserved, versioned, 
sovereign

/ Quantum on the horizon: a step 
change in what is computable

5



Bigger, better, faster
Our first era: 
AI companion

/ AI embedded across                  
the innovation workflow

/ Concepts, documentation, 
probabilities, prototypes

/ Always human-reviewed,     
never human-replaced
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Trend to playable
Companion 
to agents

/ LEIA Agentic AI innovation flow 
producing new concepts

/ Autonomous agents from trend 
scouting to playable prototype

/ Each agent writes, designs,     
and hands off to the next

/ A weekly sprint: from idea          
to game document in days
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AI BENEFITS
Real effectiveness on 3 main pillars for LEIA

V O L U M E

BIGGER
More games

Q U A L I T Y

BETTER
More quality

S P E E D

FASTER
Less time

/ More ideas from real trends
/ More prototypes
/ More final games

/ More complex win tables
/ More ambitious game loop
/ More graphic quality

/ Shorter ideation plan
/ Faster game documentation
/ Automated tools



Is the human the new 
bottleneck?

Things to 
think about

/ Reluctance to share sensitive 
information

/ Multitasking fatigue

/ The dispersion risk

/ The human action bottleneck

/ Exponential token costs
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T R U S T

F A T I G U E

D I S P E R S I O N

B O T T L E N E C K

C O S T



Better & 
more games
AI applications in lotteries

/ Richer game mathematics       
and win structures

/ Endless symbols, collectibles  
and seasonal reskins

/ Faster testing and smoother 
player experience

/ Faster Time-To-Market
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More beautiful, 
more often



Closer 
to players
AI applications in lotteries

/ Real personalization beyond        
a name on a banner

/ Responsible gaming tuned         
to each player

/ Live reorientation toward       
safer play
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Personal, 
and protective



Trust 
by design
AI applications in lotteries

/ Continuous, automated 
compliance checking

/ AI as an added verification layer 
for human teams

/ AI-supervised draw, resulting  
and process controls
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Because trust is 
everything
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Tak! Merci! Takk! 
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