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…and writing 
books



Lotteries – Navigating Innovation to Impact

• Why – mobilising the human drive for risk, play and luck for 
common good: a vision of shared good fortune

• What – priorities for spending, pressing needs within nations 
and globally in a volatile era

• How – innovation in forms, new competitors, new offers, 
regulatory innovation and anticipation, AI and agents, handling 
a new era of sovereignty



Ibn Khaldun 1332-1406



‘’’financialise everything’





• Life Is a lottery!

• We love to try our luck

• Public lotteries mobilise motives into common good 
– art, sports, social needs

• Time of shifting needs, new options

• How the evidence on luck may be useful

• Be more extroverted, open to opportunities, less 
anxious – create possibilities







The context
• Overhang of the previous era –

open markets, maximise 
competition, tech without 
borders

• Extractive deals, new geopolitics, 
Foreign Corrupt Practices Act 
suspended, predatory states

• Withdrawal of global public goods 
– net zero, SDGs

• Systems crises – food, energy, 
poverty

• Widening gulf of technology 
dynamism and social stagnation

• Push to sovereignty, focus on 
value flows
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Isolated home-owning  
older person

Homeless 
offenders with 

addictions

Prosperous employed 
good mix of protective 
factors

Low income employed 
good mix of protective 

factors

Victims of 
trafficking

High social capital immigrant 
communities

Basic state pension 
high social support, strong 

family

Self-harm and 
suicide in children 
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What is the pattern in 
your country? How 
are needs changing?







Demography
• One of the fastest fertility transitions 

in world history - urban fertility near 
or below 1.1 threatening slow 
growth, fiscal and social crises ahead

• Southern and Eastern Europe most 
affected

• Causes: costs, careers, housing, 
culture, relationships, uncertainty …

• New priorities – early years, active 
ageing, care







The rise and fall of cognitive 
abilities across the lifespan –
growing attention to 
influencing these











Wicked problems

• Overpopulation?
• Automation and 

jobs destruction?
• Street crime?
• Child mortality?



Supporting exploration: what could care look like in 2050?

• Assistive technologies
• AI coaches and companions
• Mutual support in 

street/neighbourhood
• New home designs
• Alternative funding, insurance 

models
• Social prescribing in future 

variants
• Emphasis on socialising
• Intelligence for care systems 

(data, evidence, tacit 
knowledge)



What if … we 
found creative 

ways to use 
liberated time?

• UK average working week 1800=66 hours;  
2020=32hrs

• Life expectancy : 1840=41; 2025=82
• Both older and younger: average age older 

than ever; years left to live greater than 
ever

• 4-day weeks
• Changing retirement ages
• Lifelong learning credits
• Time banks, currencies
• A new volunteer 

economy
• New approaches to 

fitness, active ageing
• City time strategies 

(Barcelona to Buenos 
Aires)

• Care Blocks





External fluidity and 
internal rigidity?









Innovating products and services



^ Inversion Farmers become bankers, patients become doctors, 
consumers become producers

∫ Integration Personal advisers with broad roles, one-stop shops, 
portals and platforms

X Extension Extended schools, outreach, new rights

∂ Differentiation Segmenting services by groups, or personalisation

+ Addition Getting GPs to do a new test, libraries running 
speech therapy

− Subtraction No frills, cutting targets, decluttering

t Translation Airport management into hospitals, business 
planning into families

g Grafting Bringing an element from one field into another (e.g. 
coaching into a secondary school)

∞ Creative Extremism Pushing ideas as far as possible — the university with 
no buildings, the street providing mutual care

r Random Inputs Taken from dictionaries or the Internet

S O C I A L  D E S I G N  T O O L S
A toolkit for designing new services 



Natural Swarms Artificial Swarms

Collective intelligence







• Grants, loans, equity, 
convertible options

• Matched crowd funding
• Challenge prizes
• Social and development 

impact bonds

Innovating money





Handling the ethics of AI trained on all the science of 
human psychology?



Innovating 
regulation
Anticipation, sandboxes, 

testbeds, open data



Innovating 
organizational 

options





The world’s most 
valuable 
company





Ibn Khaldun 1332 – 1406

‘Asabiyya’ and how to manage the cycles of 
dynamism and stagnation


