
Jim Steele

Momentum Multiplier  
Unlocking human potential to drive positive impact



1.   GOAL

2.   WOOD

3.   SUPERHUMAN

4.   LIGHT BULB

5.   SCORES 

6.   CROWD 

7.   MODEL

8.   CAKE

9.   HIGH ENERGY FAN

10. LOW ENERGY FAN

11.   EYE

12.   LEMONADE

13.   FIZZY

14.   LEAF

15.   BEE

16.   FILTERED WATER

17.   TERRACOTTA POT

18.   TEN SHELLS

19.   TROPHY

20.   NOW



POTENTIAL

MINDSET

RESILIENCE

B E T T E R

S M A R T E R

S T R O N G E R



The Momentum Multiplier BETTER 

What differentiates a team from just 
a group of talented individuals?



The Momentum Multiplier BETTER 

A shared commitment to 
a collective outcome.



The Momentum Multiplier BETTER 

JOHN HAGEL

COMMON DENOMINATOR:

Made a global study of some of 

the worlds most innovate, high 

performing teams.

Those that went the furthest were 

always the ones who had a clear 

vision based on potential growth 

rather than just their past results.



The Momentum Multiplier BETTER 



The Momentum Multiplier BETTER 



The Momentum Multiplier BETTER 

WAS IT ALWAYS THERE?



The Momentum Multiplier BETTER 



The Momentum Multiplier

B E T T E R 

S M A R T E R 

S T R O N G E R  

SWITCH ON THE SEEKING SYSTEM – WHAT. WHY. HOW.



The Momentum Multiplier

Sometimes it’s not what 

we believe, it’s what we 

need to believe to 

empower us to lean in

SMARTER



The Momentum Multiplier SMARTER



The Momentum Multiplier SMARTER





The Momentum Multiplier SMARTER

FOUR AWAY WINS 

WE BELONG HERE 
OUR TIME OUR PLACE 

THIS IS YOUR TIME YOUR PLACE 



The Momentum Multiplier

B E T T E R 

S M A R T E R 

S T R O N G E R  

SWITCH ON THE SEEKING SYSTEM – WHAT. WHY. HOW.

WE BELONG HERE – OUR TIME OUR PLACE



STRONGER 

Resilience
/rɪˈzɪlɪəns/

noun

the capacity to endure and
recover from difficult situations 

The Momentum Multiplier



The Momentum Multiplier STRONGER 

Resilience
/rɪˈzɪlɪəns/

noun

the capacity to adapt and 
lean into difficult situations 



The Momentum Multiplier STRONGER 



One, two, three minds



The Momentum Multiplier STRONGER 

WHAT THE SCIENCE SAYS: 

CHOOSING TO DO HARD THINGS 
BUILDS THE BRAIN’S WILLPOWER 
CIRCUITS THAT EQUIPS US TO
OPERATE OUTSIDE OUR 
COMFORT ZONE AND LEAN IN TO 
OTHER CHALLENGES.



The Momentum Multiplier STRONGER 

THE BEST MOMENTS IN LIFE 
USUALLY OCCUR WHEN 
WE’VE ACCOMPLISHED 

SOMETHING DIFFICULT AND 
WORTHWHILE



The Momentum Multiplier STRONGER 

CHALLENGE
FUN
ACHIEVEMENT
PERSONAL GROWTH
THE UNKNOWN
RISK
DANGER
DIFFICULTY

WE GROW  IN  PROPORTION  TO  THE  CHALLENGES  WE TAKE  O N VOLUNTARILY



The Momentum Multiplier STRONGER 

A TEAM GROWS IN PROPORTION TO THE CHALLENGE IT TAKES ON TOGETHER



The Momentum Multiplier

B E T T E R 

S M A R T E R 

S T R O N G E R  

SWITCH ON THE SEEKING SYSTEM – WHAT. WHY. HOW.

WE BELONG HERE – OUR TIME OUR PLACE

STRONGER 

CHOOSE THE CHALLENGE – LEAN-IN TO THE ADVENTURE 

OPPORTUNITYISNOWHERE



OPPORTUNITY IS NOW HERE



RECAP VIDEO

https://www.jimsteelespeaker.com/client-session-review/lbcmarrakesh
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